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CONSTITUTION and BYLAWS
St. Peter’s Reformed Church

314-320 East Grandview Avenue

Zelienople, PA   16063

March 13, 2016
1. Name – The name of this Corporation is “St. Peter’s Reformed Church, 

                    Zelienople, PA.”

Affiliation - St. Peter’s Reformed Church is a member of the Conservative Congregational Christian Conference.

2.  Purpose - The purpose of St. Peter’s Reformed Church is to provide a Christian Congregation for worship, to promote the Christian life, and to advance the Kingdom of God by all available means, both at home and abroad.

Faith - This church acknowledges as its sole Head, Jesus Christ, the Son of God and the Savior of humanity.  It acknowledges as disciples in Christ all who share in this confession.  It looks to the Word of God in the Scriptures, to the presence and power of the Holy Spirit, and to prosper His creative and redemptive work in the world.  It claims as its own the faith of the historic Church expressed in the ancient creeds and reclaimed in the basic insights of the Protestant Reformers.  It affirms the responsibility of the church in each generation to make this faith its own.  In accordance with the teaching of our Lord and the practice prevailing among evangelical Christians, it recognizes two Sacraments:  Baptism and Holy Communion.
Covenant – We covenant one with another to seek and respond to the Word and the Will of God.  We commit to walk together in the ways of the Lord, made known and to be made known to us.  We believe the mission of the Church is to witness the gospel of Jesus Christ to the entire world, while worshipping God, and striving for truth, justice, and peace.  We depend on the Holy Spirit to lead and empower us.  We pray for the coming of the Kingdom of God, and look with faith toward the triumph of righteousness and eternal life.


Mission Statement – To know, love and follow Jesus Christ as devoted disciples by doing together what we cannot do alone, in reaching the least, the lost and the lonely by reaching up, reaching out and reaching in.

     Statement of Faith – 
· We believe the Bible, consisting of the Old and New Testament, to be the only inspired, inerrant, infallible, authoritative Word of God written.

· We believe that there is one God, eternally existent in three persons:  Father, Son, and Holy Ghost.
· We believe in the deity of Christ, in His virgin birth, in His sinless life, in His miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory.

· We believe that, for salvation of lost and sinful humanity, regeneration by the Holy Spirit is absolutely essential.

· We believe in the present ministry of the Holy Spirit by whose indwelling power and fullness the Christian is enabled to live a godly life in this present evil world.

· We believe in the resurrection of both the saved and the lost; they that are saved unto the resurrection of life, and they that are lost unto the resurrection of damnation.

· We believe in the spiritual unity of all believers in Christ.

· Be believe that Christ is the head of the church and the Lord of the conscience.

· We believe that Christ’s church is redeemed by His death and empowered by His life.

· We believe that Christ’s Church should evangelize the world and should edify the believer.

· We believe that God wonderfully and immutably creates each person as male or female, and that these two distinct, complementary genders together reflect the image and nature of God.  We believe that God created marriage to be exclusively the union of one man (birth identity) and one woman (birth identity).

3. Membership – Membership in this Church is open to any person who has been baptized and confirmed or has completed new membership orientation, including their belief in and support of the principles in St. Peter’s Statement of Faith.  Additionally, they will publicly profess their faith in Jesus Christ as Lord and Savior.
The Spiritual Council will review applications for membership; Consistory will approve applications for membership; and approved applicants will be installed at a regular worship service.

It is the duty of all members to take an active part in the functions of the Church for the Glory of God and the uplift of mankind.  This includes regular attendance at worship; participation in the celebration of the Holy Communion; fervent prayer for the welfare of the church; daily devotions in the home; careful attention to religious training of youth; liberal financial and moral support toward the maintenance and benevolent undertakings of the Church; obedience to the church’s established laws and authorities; untiring zeal in bringing the unchurched under the church’s influence; and showing a spirit of Christian fellowship toward all members.

Each member is entitled to a full share in the fellowship and spiritual blessings of the Church, and to the services of its Pastor, officials, and other workers, as well as to the Christian sympathy and support of all members.

Membership shall be terminated only by the member’s written request, by the member’s death, or by the Spiritual Council’s action of expulsion, as described in the Spiritual Council section (5A).

All members of St. Peter’s Reformed Church will collectively constitute the Congregation.  The official year of the Congregation shall be from January 1 to December 31.

4. Organizational Structure 

Consistory – The administration of the Congregation is vested in the Consistory.  The Consistory is composed of fourteen (14) members – six (6) Elders, four (4) Deacons, and four (4) Trustees.  The Pastor is an ex-officio member of Consistory.

The Elders, Deacons, and Trustees receiving the highest number of votes cast at a Congregational meeting shall be elected.  All terms shall be two years arranged so that half expire each year.  Any Deacon, Trustee or Elder attaining the position for the first time shall be ordained to their office at a regular worship service.  Consistory shall be elected in November or December and take office on January 1.

The Consistory shall organize itself within three weeks of the ordination and installation of new members.  A President and Vice-President shall be elected from among the presiding Elders of the Consistory.  A Secretary of Consistory shall be selected from the Congregation and approved by Consistory.  All terms of office shall be for one year.
Eight (8) voting members shall constitute a quorum.  Members of the Consistory cannot succeed themselves on the Consistory after serving two consecutive terms without being out of office for at least one year.

It shall be the duty of the President to call regular meetings of the Consistory.  The President shall conduct Consistory meetings and all meetings of the Congregation.  The President and the Secretary shall sign all Consistory meeting minutes and all Congregation meeting minutes.

The Vice President, in the event the office of President is vacated, becomes acting President until the next regular Consistory meeting at which time Consistory will reorganize.  In the event both the offices of President and Vice President are vacated, the most senior residing Elder, in terms of years as an Elder, shall be the acting President.  Any vacancy on the Consistory shall be filled by a majority vote cast by the Consistory members present at any regular meeting of the Consistory.
The President and Vice President are empowered to sign all contracts, loans, and deeds in the name of the Congregation.
The Secretary shall record minutes of all meetings of the Congregation and the Consistory.

The Treasurer shall have charge of all monies received and make all payments by check for appropriate bills. The Treasurer shall render a monthly report to the Consistory and an annual report to the Congregation.  The Consistory shall review the payment of bills as presented by the church Treasurer at monthly Consistory meetings.

The Consistory shall review financial statements presented by the Youth Group.

The Consistory approved the days of the administration of the Holy Communion.  Past and present Consistory members shall prepare the elements for the Holy Communion and aid the Pastor in their distribution.

Consistory presents the annual budget to the Congregation for approval.  The budget consists of four (4) categories – operational, benevolence, capital, and memorial funds.  Consistory transacts the business of the Church according to the budget.  Consistory shall have the authority to spend up to the approved budget in each of the four categories without congregational approval.  If unexpected expenses or opportunities arise that are expected to exceed any category of the approved budget, the Consistory will either, based on the Deacons’ recommendation, deny the expenditure or decide on a plan to be presented to the Congregation for approval.  If Consistory deems that an emergency threatens the Congregation’s ability to worship, Consistory can waive the two-week notice requirement and call a Congregational meeting.

Consistory hires and fires church staff, based on the review and recommendation of the Spiritual Council, and sets the duties of the church staff except the Pastor.

Consistory shall report to the Congregation.  Consistory shall be the custodian of all Congregational records.  The Consistory shall direct the Pastor with the assistance of the church office staff to keep a complete record of baptisms, confirmations, communicants, new members, and transfers, erasure of names, marriages, deaths, and ordination and installation of Consistory.  All records shall be the property of the Congregation.

The Consistory shall appoint such committees as it may find necessary to accomplish its work.  The Spiritual Council shall recommend members of those committees for approval.  All committees report to Consistory.

The church’s facilities were provided through God’s benevolence and by sacrificial generosity of church members.  The church desires that its facilities be used for the fellowship of the Body of Christ and to bring God glory.  We make our facilities available in a spirit of Christian charity, and as a means of demonstrating the Gospel of Jesus Christ in practice.  But, facility use will not be permitted for the purpose of (or for a use which has the effect of) advocating beliefs or practices that conflict with the church’s faith or moral teachings, which are summarized in the church’s constitution and bylaws.  The Pastor and Consistory are the final decision-makers concerning use of church facilities.
Elders – An Elder shall be a member of the Church for the previous two (2) years before elected by the Congregation.  An Elder shall be ordained to the office and shall have previously served a full term in the office of Deacon or Trustee.  Elders shall assist and support the Pastor in the spiritual affairs of the Church.  Elders shall take heed that they may be an example unto others, watch faithfully over the spiritual interests of the Congregation, maintain order in the House of God, aid in visiting the sick, and minister according to their ability to the edification and comfort of all the members. Elders shall aid the Pastor in the preparation and distribution of the Holy Communion.

Deacons – A Deacon shall be a member of the Church for the previous two (2) years before elected by the Congregation and ordained to the office.  A Deacon shall aid in securing the funds necessary for the support of the Church, foster the principles of stewardship, and, with the Pastor, dispense the charity of the Church.  The Deacons will prepare and present the annual budget to the Consistory for their approval.  The Deacons are responsible for identifying shortfalls through monthly analysis of cash flows.  When shortfalls arise or are anticipated, the Deacons will propose to Consistory a plan to limit spending or to increase cash flows.  On a quarterly basis, Deacons must receive and review either copies of minutes or reports from all organizations that use the church’s tax identification number, except the Youth Group, whose reports are reviewed by Consistory.  Deacons shall aid the Pastor in the preparation and distribution of the Holy Communion.
Trustees – A Trustee shall be a member of the Church for the previous two (2) years before elected by the Congregation and ordained to the Office.  Trustees shall be responsible for the care of the physical property of the Congregation.  By position, Trustees are members of the Cemetery Association. Trustees shall aid the Pastor in the preparation and distribution of the Holy Communion.

Pastor – The Consistory shall nominate one candidate as Pastor who is to be voted upon by the Congregation.  The Congregation shall elect a Pastor who is qualified by the standards of the Conservative Congregational Christian Conference. The candidate Pastor, if not already a member in good standing of the Conservative Congregational Christian Conference, must apply to become a member within one year of the candidate’s election.  The Congregation shall consider only one candidate at a time and vote by written ballot for or against the candidate’s election.  If the candidate is elected, the Consistory shall tender the candidate a Call.
The Pastor shall set a good example to the Congregation; conduct all worship services on Sundays, holidays, and such other days as the Congregation may desire; provide leadership to Christian Education and other ministries; administer the Holy Sacraments; visit the sick; comfort the distressed; and perform all duties belonging to the Pastor’s office.  The Pastor shall make an annual report to the Congregation.  No other minister shall perform any religious ceremony or conduct any worship service in the Church without the approval of the Pastor and the Consistory.  The Pastor must maintain a good and lawful standing with the Conservative Congregational Christian Conference.

In order to terminate this relationship, three months notice shall be given by the Pastor, unless by mutual consent.  If the majority (at least four) of the active Elders deems that the Pastoral relationship should be terminated, they must seek the approval from all Elders, current and past, who are church members.  If the majority (more than 50% of all living Elders, not just those attending the meeting) of Elders, current and past who are church members, agrees to the termination, the active Elders will seek the approval of Consistory.  If the majority (at least eight) of Consistory agrees to the termination, the Consistory will call a Special Congregational Meeting.  If the majority of the Congregation agrees to the termination through a written ballot, the Pastor will be officially terminated.
5. Committees

A.  The Spiritual Council – The Spiritual Council shall consist of the Pastor and the presiding Elders of the Congregation.  The President of the Consistory shall be the President of the Spiritual Council.  One more than half of the members (four (4)) shall constitute a quorum.  Meetings shall be held at the call of the President or at the request of two (2) Elders.  It shall review applications for new membership and issue Letters of Transfer to members.  The Spiritual Council shall discipline a member(s) who may grossly err in the faith or offend in morals.  The disciplinary process must include direct conversation with the member(s) and, if expulsion is recommended, the Spiritual Council must review the proposed action with all Elders, current and past who are church members, and seek the approval of a majority of those voting.  The Spiritual Council will review and recommend to Consistory the hiring and firing of church staff.

B. Cemetery Association – The Cemetery Association shall consist of six (6) directors who are members of St. Peter’s Reformed Church and four (4) Trustees of the Consistory.  Each director shall be elected for a three (3) year term.  The terms shall be arranged so that one-third of the directors is elected every year.  Directors may succeed themselves in office.  Vacancies on the association may be filled by the majority vote of the directors.  The directors shall conduct, manage and control the affairs and business of the Cemetery Association.  The directors shall organize themselves annually electing a President, Secretary, and Treasurer.  Special meetings can be called by the President or at the request of three (3) directors.  The directors will hold a regular quarterly meeting and submit copies of the meeting minutes or a written report at the next Consistory meeting.  A quorum shall consist of one more than half (four (4)) of the directors.  An annual report shall be given to the church secretary prior to January 31 for publication in the annual report.
C. Christian Education Committee – The committee shall consist of six (6) members – a current Elder appointed by the Spiritual Council, the Church School Director and four (4) members from the Church School at-large.  The purpose of this committee is to oversee the Christian Education of the entire church school and its educational program, which shall be based on the teachings of the Bible.  If an employee is assigned to the Youth Ministry, the employee shall be an ex-officio and additional member of the committee.
The Spiritual Council will review candidates recommended by the Church School Director and present them to the Consistory for approval.   Appointed members shall serve a 2-year term starting in January and may not succeed themselves.  The Church School Director shall serve as Chairman of this committee.  This committee seeks to build all the educational works for the Church into a unified program.  Any change in the Church’s Educational Program and policy must be approved by the Consistory before they are put into effect.  
The specific powers of the committee are:
· Review the educational curriculum for all groups each year and seek the Consistory’s approval.  

· Review and suggest solutions to Consistory for any specific problems within the scope of the educational program of the church. 

· Oversee the operation of the library.

The Committee shall meet at least quarterly in regular stated meetings.  Special meetings are to be held if necessary at the call of the Chairman.  The committee shall review financial reports from the Sunday school and any other ministry under their jurisdiction at least quarterly.  In the month following the quarterly review, the Christian Education Committee shall present a written report to the Consistory at the next meeting, including a financial report of all funds in all ministries under their jurisdiction.

D. Nomination Committee – The nomination committee shall consist of three (3) Consistory members and three (3) members at large appointed by the President of the Consistory.  The committee shall make nominations for the office of Elder, Deacon, and Trustee.  The Nomination Committee will submit the name of their prospective candidates to the Spiritual Council before consent is obtained.  A complete slate of candidates must be approved by the Consistory prior to its presentation to the Congregation.  There shall be at least one (1) nomination for each office – three for Elder and two each for Deacon and Trustee.  Public notice of such nominations shall be given from the pulpit at least two (2) weeks before the election, at which time the Congregation can place additional names into nomination, with prior permission of the nominee.  The Nominating Committee will also present candidates to Consistory for any vacancies between elections, following the same process.

E. Audit Committee – The audit committee shall be a minimum of three (3) church members and shall perform an annual audit of all funds of all organizations using the church’s tax identification number by March 31.  Each fund must be reviewed by at least two members of the committee.  The committee will insure that appropriate financial controls are maintained and that records are accurately kept.  The committee shall provide a written report to the Consistory of all audits performed and of any recommendations for changes.
6.  Meetings – All meetings shall follow “Robert’s Rules of Order Revised.”
There shall be one Annual Congregational Meeting and such other meetings as deemed necessary by the Consistory.  A quorum will consist of attendance of one more than half of the average Sunday worship attendance in the previous calendar year.  The annual meeting shall be held in the month of January of each year, at which time any business can be discussed.  The date and hour of the meeting shall be fixed by the Consistory.  At special meetings, only such business as has been mentioned in the call may be transacted.  Upon the written request of ten percent (10%) of the members of the Congregation, the Consistory shall issue a call of such meetings within two weeks after the request has been received.  Proper notice for all special and annual meetings shall consist of an announcement from the pulpit and notification by mail at least two weeks prior to the meeting.  Notice shall include the time, place, and purpose of a special congregational meeting.  See also Section 4, Consistory – emergency meetings.
7. Parliamentary Authority – The parliamentary authority shall lie in Roberts Rules of Order Revised unless specifically addressed by this document.

8. Affiliation – Delegates and alternates from this Congregation shall be selected each year by the Consistory to attend the meetings of the Conservative Congregational Christian Conference.  The Consistory shall also select delegates to represent the Congregation at the area association meetings.  The Congregation shall pay the expenses of the Pastor and the delegates.  The Pastor, or appropriate officer, shall make such reports as required by the association.  The Pastor shall submit to just and lawful discipline administered by the association.
9. Administration – The Congregation decides such questions as the buying and selling of property, building projects, extensive repairs of the Church property, the call or rejection of a Pastor, the policy of the Congregation, and changes in the Constitution and Bylaws.  The Congregation may, in its corporate name, sue and be sued, hold, purchase, and receive title by gift, grant or other conveyance of and to any property, real or personal, with power to mortgage, sell or convey the same.
10. Dissolution – In the event of the dissolution and discontinuance of the existence of the Congregation, none of the property of the Congregation, real or personal, shall devolve to the members.  All property (assets) will be sold and all proceeds will go to any benevolence that promotes the Christian life and advances the Kingdom of God.
11. Amendments – Amendments to the Constitution and Bylaws may be proposed by any member in writing at the annual Congregational Meeting or at any special Congregational Meeting called by the Consistory for the purpose of amendments.  After the amendments are read and discussed, they are referred to Consistory for discussion and clarification for a period not to exceed 60 days.  Consistory shall then call a Special Congregational Meeting within the 60-day time frame where the amendments will be read and voted upon.  Amendments require a seventy-five percent (75%) favorable vote of valid ballots to pass.  The vote will be written (ballot) and recorded in the minutes.  Only yes and no votes will be valid.  Abstentions and blank ballots will not be valid.
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